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About this Report

The Insights Review — Financial Services Edition by ICG presents
timely abstract reviews of the most relevant ‘open published’
perspectives and research reports from the world’s leading
branded management consulting firms.

This publication ensures that executives and their internal
consultants are exposed to the widest range of high quality ideas,
techniques and methodologies developed across the management
consulting industry globally.

Relevant insights are identified and classified once only, either in a
general category, or by topic alignment to an industry segment or
a functional area using our proprietary taxonomy.

Access to Full Reports

If you find an insight review of interest and wish to access the full
report, simply follow the link beneath the title. Where possible, this
will take you to the full report. Occasionally, the publisher may
require the user to complete a registration or payment process
prior to accessing the report.

Links are current at time of publication.
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Message From the Editor,

September is one of my favorite months for The Insights Review,
because all the firms flood the market with insights when European
executives return from their holidays to decide on three-month-long
programs before the next holiday break.

With rich pickings, our team of researchers and curators have saved
you countless hours finding the key ideas and insights you need to
succeed. This month, articles skew towards strategy, digital, analytics,
and conduct. It is this last topic that caught our eye for Article of the
Month, so we would like to congratulate the winning authors from
Accenture: Samantha Regan, Jonathan Narveson, and Ben Shorten.

“Build & Protect Firm Reputation” — Accenture

Enjoy your Insight Review and please contact any of our curators for
subject matter expertise on your most pressing issues.

Please don’t forget to forward on your copy of TIR to colleagues and
friends, and encourage them to subscribe for their own complimentary
edition here.

Enjoy,

David Moloney
Global Editor

David Moloney
Global Editor

About

David has enjoyed a stimulating
career in the global financial
services industry. Unusually for
a consultant, he spent the first
decade of his career working

in banking from retail stores to
helping the CEO with consulting
firm led transformation projects.
Transitioning to consulting via
an MBA, he has spent more
than two decades serving every
segment of the industry in many
countries. Importantly, as a
global partner at two leading
firms, he was well known for
developing fresh firm and
industry insights and in one
firm, was directly responsible
for leading the authorship of
the most significant global
reports for release at the

World Economic Forum.
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Cross-Industry Functional Topics

Strategy & Transformation

Reviews by: Gopal Sondur | CEO Stockholm HUB & Strategy Practice Leader | Contact

“The Roots of Organic Growth” “When to Shift Your Digital
— McKinsey Strategy Into a Higher Gear”

— McKinsey

f you want to stay ahead of your game in a world that is

increasingly digital and analytics-driven, then you need
to have your business ear finely tuned to the continually
changing winds of competition — both the disrupting
newcomers as well as existing ones making stealthy
moves with their digital strategies. McKinsey argues the
signals are out there: you just need to know which one

McKinsey offers a simple yet powerful framework for to catch and react to, and which ones to ignore. This
companies to characterize their growth profiles. The article ~ skill might make all the difference between survival and
suggests that companies could realize successful organic ~ Obsolescence.
growth by providing multiple routes to achieve targets and
manage risks with diversified portfolios of opportunities.
Furthermore, advanced analytics would provide strong
underpinnings for growth performance. Regardless of
which growth profile you fit, the authors argue that there
are some key capabilities that must be embedded in order
to succeed. These include resource allocation, branding,
and mindset. If a company wants to excel in growth,
then other differentiating capabilities will also have to be
considered. The article ends strongly with one key piece of
advice: ‘whatever your formula for delivering growth, have
a growth mindset and pursue it with vigor’.

rowth, which is often one of the top agenda items

for CEOs, is extremely challenging to realize even
under the best of circumstances. Today, every organization
is impacted by two macro themes: changing views on
globalization, and the role that digitization plays on
disrupting industry. No company can escape these waves
of change. It is in such an environment that CEOs need to
examine their options for achieving growth.

A good read for anyone — but while the article
provides the insights, you will need to figure out how to
operationalize them.

A must read for CEOs.


http://www.mckinsey.com/business-functions/digital-mckinsey/our-insights/when-to-shift-your-digital-strategy-into-a-higher-gear
http://www.mckinsey.com/business-functions/marketing-and-sales/our-insights/the-roots-of-organic-growth
mailto:enquiries%40internalconsulting.com?subject=TIR%20-%20Enquiry%20for%20Gopal%20Sondur

Cross-Industry Functional Topics

Strategy & Transformation

Reviews by: Gopal Sondur | CEO Stockholm HUB & Strategy Practice Leader | Contact

“Trusted Analytics Matter to
CEOs” — KPMG

VIEW PDF (8 PAGES)

With advances in data and analytics, the techniques
and even results are becoming more and more
opaque, with analyses operating as ‘black boxes’. But for
decision-makers in data-driven organizations who rely on
data scientists and their results, the trustworthiness of
these analyses is of the highest importance. This article
explores how a concrete approach to trusted analytics can
help improve trust and throw open the black box of D&A.

Most businesses today have the ability to collect
or acquire tremendous amounts of data about their
environment, with the intent to use that data to gain some
form of competitive advantage or offer better products and
services to their customers or make better and more timely
business decisions. The challenge, however, is in knowing
whether the choices they make are being made upon data
and analytics they trust. The authors offer a mechanism
to close the ‘trust gap’ founded on 4 key anchors of trust:
Quality, Effectiveness, Integrity, and Resilience. Even
though this article offers an overview of the subject, there
are links that will allow you to dig deeper.

A must-read article for CEOs and Senior Managers. [


https://home.kpmg.com/xx/en/home/insights/2017/08/trusted-analytics-matter-to-ceos.html
mailto:enquiries%40internalconsulting.com?subject=TIR%20-%20Enquiry%20for%20Gopal%20Sondur

Cross-Industry Functional Topics

Corporate Finance / M&A

Review by: Richard Dale | ICG Subject Matter Expert | Contact

“4 Lessons from M&A Wins &
Losses” — Huron Consulting
Group

VIEW PDF (2 PAGES)

very short advertisement from Huron aimed at

healthcare organizations that might be contemplating
mergers. It tries to lift their sights from the financials to the
higher purpose for merging, and the importance of cultural
fit. Best to skip. [I1


mailto:enquiries%40internalconsulting.com?subject=TIR%20-%20Enquiry%20for%20Richard%20Dale
https://www.huronconsultinggroup.com/resources/healthcare/4-lessons-mergers-acquisitions-wins-and-losses

Cross-Industry Functional Topics

Regulations & Public Affairs

Review by: Egbert Schaefer | ICG Practice Leader Risk & Compliance Management | Contact

“GDPR for Financial Services
Marketing: How to Translate
Data Regulation Into Customer
Opportunity” — Capgemini

VIEW PDF (9 PAGES)

The European General Data Protection Regulation
(GDPR) becomes effective in May 2018 and applies to
all personal data of EU citizens.

Capgemini’s article evaluates the impact of GDPR on
the marketing function of organizations operating in the
financial services sector. In order to reach specific client
segments or profiles, marketing relies on personal data
from multiple internal and external sources. With the
introduction of GDPR, this data needs to be protected and
only used for the specific purpose the client consented
for the use. This results in challenges with regards to
data locality (multiple data channels), access (restrictive
permission handling) and security (protection). Capgemini
proposes a centralized data management platform
which provides restrictive access to the data, manages
permission, and stores evidence.

While marketing is one business function using personal
data, it is not the only one. Any approach to implementing
GDPR must focus on an organization-wide approach.
Therefore, the article may be an interesting read for
marketing experts responsible for compliance with GDPR
for their function, but it does not provide additional insights
on the organization-wide implementation of GDPR. [I§


mailto:enquiries%40internalconsulting.com?subject=TIR%20-%20Enquiry%20for%20Egbert%20Schaefer
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Increase your productivity through industry best
practice features in a familiar PPT environment

ICW is available free to all ICG friends, prospects, and valued clients.

Developed by a panel of our leading consultants,
ICG's Internal Consultants’ Workbench (ICW)
revolutionizes our members' and clients' productivity:

+ Contains a wide variety of global best
practice templates drawn from across
thousands of years of industry experience

Loaded with maps, symbols, and icons to
save time sourcing from multiple locations
(and the cost of licensing/risk of IP
infringement) with regular updates available

Productivity tools via custom-coded macros
Seamless access to your corporate knowledge base.

ICW provides a powerful workbench environment
that empowers users to work more efficiently

and effectively, focusing their time on insight and
reporting rather than production and graphical tasks.

+ Global, regional, and major country maps, 100+
icons, 180+ frameworks — all industry standards,
plus ICG best practice examples

Dozens of macros (PC only) and
productivity and learning tools

Customizable to other brand
standards for a modest fee.
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Cross-Industry Functional Topics

Risk & Compliance

Reviews by: Egbert Schaefer

“Bank Executive Accountability
Regime: Consultation Paper
Released” — King & Wood
Mallesons

VIEW PDF (4 PAGES)

he Bank Executive Accountability Regime (BEAR)

is currently in the consultation phase. It impacts all
regulated ADlIs including offshore entities, and applies to
accountable persons such as directors and executives
whose actions may pose a risk to their organization or
customers.

King & Wood Mallesons’ article not only outlines
requirements, obligations, and impacts, but also discusses
the shortcomings of the current version of the consultation
paper. For example, BEAR empowers APRA (Australia)
to review accountable persons and, if required, adjust
the remuneration of that person. This may curtail the
freedom to select the best person for the job or to manage
performance to organizational standards. Furthermore, to
avoid an unreasonable burden on accountable individuals,
outlined expectations may need to be clarified in the
context of expectations as stated in the Corporations Act.

It is a recommended read for all directors, executives,
and compliance officers who are impacted by or tasked to
implement BEAR.

ICG Practice Leader Risk & Compliance Management | Contact

+ FINSIA

“Deploying Research
Compliance Analytics: Turning
an Audit Into an Asset” — Huron
Consulting Group

VIEW PDF (5 PAGES)

Organizations with a focus on research are required to
track the spending of money received for a particular
research topic or purpose.

Huron Consulting Group’s article finds that federal
investigations and audits resulted in increased regulatory
fines and penalties as well as criminal/civil actions. In order
to be prepared for investigations and audits by authorities,
Huron suggests utilizing its data analytics tool not only to
optimize resource allocation and audit response times, but
also to prepare audits and investigations pro-actively. With
this increased compliance management, the risk of fines
and civil actions can be decreased.

While the insight sheds some light on compliance
management for money granted for specific research
topics, it does not provide additional insights for a wider
audience. [[§
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Cross-Industry Functional Topics

Marketing & Customer Experience

Review by: Jenny Granger | ICG Subject Matter Expert | Contact

“Win the Customer in B2B Sales”
— Roland Berger

VIEW PDF (12 PAGES)

oland Berger’s new research explores the current and

desired use of 31 digital tools designed to improve the
sales process for their customers. It involved 230 Swiss
and German B2B companies selling engineered products.

The results are rather unsurprising, showing that basic
tools are the most desired and used. For example, in the
awareness stage’, SEO (search engine optimization) is
the most highly used current tool with the highest intention
to use more in the future; in the ‘interest stage’, videos
and webcasts are used and valued for giving customers
detailed information about products and services.

So while customers might not receive an Amazon-like
shopping experience with current low levels of digitization
in B2B markets, the most important tools are those that
enable products to be found and described well, as well
as those which support customer communications and
engagement.

Useful insights in a relatively brief 12 pages. [I3
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Cross-Industry Functional Topics

Technology

Reviews by: Christophe Amoussou

“A Smarter Way to Jump Into
Data Lakes” — McKinsey

VIEW PDF (8 PAGES)

I n this well written article, McKinsey delivers a practical
approach for the deployment of a data lake. The
approach is based on Agile principles.

More commonly used by companies as a software
deployment approach, McKinsey recommends the Agile
methodology for data lake implementation with the promise
of the same benefits: better cost management, early
product/services deployment to customer, faster value
realization, better communication between business and
IT, etc..

We particularly like the acknowledgment that there is no
right or wrong at the commencement of such a journey —
the importance is to take the first step and learn from it.

McKinsey helpfully supports its recommendation with
a practical 4-step approach and provides a concrete
example of a successful use case.

Informative and thorough, this article is to be read by
both IT and business leaders still glued at the business
case definition or at design phase of an enterprise-wide
Big Data analytics architecture solution.

ICG Practice Leader IT & Transformation

Contact

“How Technology is Changing

the Job of the CEO” — McKinsey

VIEW PDF (5 PAGES)

his quite interesting article from McKinsey aims at

presenting the new challenges of CEOs in the age of
fast-changing technology and ever-growing threats from
external disrupters. It is a debrief of this year’'s Bower
Forum, where 75 CEOs gathered, reflected, and shared
their experiences.

Beyond the expected stress coming from the exigency for
remarkable actions and the demand for external or internal
communication within the first 100 days into their role, the
real new news of this paper is the acknowledgment (finally,
should we say) for the crucial need of a dynamic board
team. CEOs can’t afford a board plagued by rheumatism,
as it will impede their requirements for agility.

The rest of the paper is common knowledge.

An article to be read in low or high priority depending on
personal situation by any CXOs new in their role, as it will
reassure them that they are not alone suffering from the
100 days stress.
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Cross-Industry Functional Topics

Technology

Reviews by: Christophe Amoussou | ICG Practice Leader IT & Transformation | Contact

“Moving to the Cloud?”
— Huron Consulting Group

VIEW PDF (14 PAGES)

n this article, the Huron Consulting Group gives us a

detailed approach for a successful move to the cloud.
Unfortunately, there’s nothing much to take away in it. We
feel this article could have been written 10 years ago given
the five ‘crucial components’ for success are common
knowledge in any organization nowadays.

It is, however, a nice reminder of what a program delivery
101 should look like and could be taught at university. This
is good news, as this paper is targeting university CIOs
and leaders. [I§

Virtualization in
Financial Services

KAR 015
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75 pages

A peerless synthesis of available information
(public sources, applied science journals, research
databases, public company records).

VIEW KAR 015 >
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Cross-Industry Functional Topics

Operations & Change

Reviews by: Marc Potter | ICG Practice Leader Operations & Change | Contact
John LaVacca | ICG Practice Leader Operations | Contact

“Mastering Three Strategies of “Redefining Ecosystems —
Organic Growth” — McKinsey Insights from the Global C-Suite

Study the COO Perspective”
VIEW PDF (4 PAGES) — IBM
his article explores recent McKinsey research VIEW PDF (20 PAGES)
suggesting the most successful growth is generated

by pursuing a diverse path to organic growth. It states that

organic growth is the most critical to a company’s success; his report is based on cross-industry input from IBM’s
companies with higher rates of organic growth outperform most recent C-Suite Study, with participation from over
those relying on acquisitions. 1300 COOs globally.

The authors examine three organic growth strategies: These COOs identify industry convergence as the

top trend impacting their businesses, followed by “the
anywhere workplace” and rising cyber risk. There is broad
agreement that cloud computing, mobile solutions, and

1. Investing in existing high growth opportunities;

2. Creating new products and services; and

3. Improving execution performance. IOT will have the biggest impact on firms, with over 50%
While most respondents tended to pursue a single strategy, ©f COOs calling these out. Such trends are encouraging
the growth leaders pursued a more diverse path which COOs to review their operating, revenue, and distribution
incorporated all three. models, and highlight the importance of building

ecosystems to deliver more value to customers.
The article goes further to look at the capabilities and

common strengths of top growth firms. It examines what The st.udy uses fi.nancial performance and industry
they are doing today, and where their attention is turning reputation to identify the most successful COOs and

for the future. This is an insightful article for anyone looking ©x@mines the actions they are taking. This is a useful

to accelerate growth. data-driven approach backed up by examples and plenty

of interview quotes. It is a good report and useful guide for
those navigating today’s environment.
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Cross-Industry Functional Topics

Operations & Change

Reviews by: Marc Potter | ICG Practice Leader Operations & Change | Contact
John LaVacca | ICG Practice Leader Operations | Contact

“CEO 4.0: What it Will Take to
Win” — L.E.K Consulting

VIEW PDF (4 PAGES)

his brief LEK article explores the rate of change and the

high expectations CEOs face today, offering a set of
actions to improve success and tenure. The authors call for
a new type of leader capable of managing disruption while
maintaining adherence to traditional CEO responsibilities.

However, balancing the threat of disruption or the desire
to be a disruptor while maintaining stable, predictable
results places CEOs in a very difficult position. There isn’t
anything particularly new in the article but it is a good
reminder of the challenges facing CEOs; they should take
some comfort knowing that while it is lonely at the top, they
are not alone. [l
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Cross-Industry Functional Topics

Innovation & Disruption

Reviews by: Richard Dale | ICG Subject Matter Expert | Contact

“Turnaround Artists: How “Learn Fast, Accept Failure &
Companies Can Catch Up to the Succeed Often” — Capgemini

Digital Revolution” — McKinsey

Areassuring message for the surprisingly high number
of digital laggards across most industries, with
McKinsey arguing that there is still time to catch up and
avoid becoming Amazon roadkill. However, to do so, they
should regard digitization like they would a turnaround:
urgent and life threatening. It suggests that creating

a sense of crisis will help break down organizational
resistance to the necessary digital transformation and spur
things on. It then proceeds to sell McKinsey’s pathways to
a successful digital transformation.

discussion that starts with the potential of automation

of processes, before focusing on the causes of IT
organizational inertia and resistance to change. The
authors advocate for two-speed IT, splitting IT leadership
between CIO and CDO — one to keep core systems
running, the other to drive digital innovation. It then
slips into the familiar agile mantra of learn fast, fail fast,
run quick pilots (MVPs) like a startup would, create an
“innovation factory” to facilitate collaboration between
internal and external teams, and build an ecosystem. A
useful short read if you’re unfamiliar with the conflicting
objectives of efficient reliability and agile innovation for IT

As usual, there are a few random client examples to in large organizations.
illustrate different aspects. There is nothing particularly
new in this article, but for its intended audience there
doesn’t need to be.

Impact of Telematics on
Automotive Insurance
KAR 030

- = = e P ‘
= B

98 pages

Featuring the business models and
alliances driving innovation, as well as
their successes, failures and key learnings.

VIEW KAR 030 >
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Cross-Industry Functional Topics

Innovation & Disruption

Reviews by: Richard Dale | ICG Subject Matter Expert | Contact

“Open Banking: A Roadmap for
What is to Come”
— King & Wood Mallesons

VIEW PDF (3 PAGES)

short summary from a law firm of the Australian

Government’s public consultation process for
designing an “open banking” regime, where consumers
would be able to make their bank share their data with
them and any other financial services providers they
choose, including disruptive fintech startups. There are
some useful links in the article if you're interested to follow
the discussion. [I3
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Cross-Industry Functional Topics

Payments

Review by: Ryan McQueen | ICG Global Payments Practice Leader | Contact

“Duplicate Payments Recovery” “Successfully Navigating
— Capgemini Changes to Payments

Regulations” — Roland Berger

omprehensive report on the EU Payment Services

Directive 2 (PSD2), detailing the timeline of the
directive stemming from 2013 to the implementation
through 2019. The origin of the directive focused on
reducing fees, settlement times, and costs, putting
choice in the hands of consumers and encouraging
new challengers in providing financial services and new
customer experiences. [[1

short introduction and synopsis of how to tackle

duplicate supplier payments, an area where some
basic data analysis can reduce payment outflow leakage
and be a quick win if looking for a cost reduction strategy.

1)
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Cross-Industry Functional Topics

Cyber Security

Review by: Mike Trovato

“Why Digital Identity is Now a
Board-Level Topic” — KPMG

VIEW PDF (16 PAGES)

his broadly-written paper sets a stage for why digital

identity — and Identity and Access Management (IAM)
— have become a board issue. The author covers some
trendy issues (like loT, cloud, etc.) and also travels some
familiar ground like regulatory impacts. However, the
article stops short of covering all key areas, such as (very
surprisingly) Sarbanes Oxley (SoX) compliance and the
need for User Access Management (UAM) controls to be
effective for financial statement audit purposes. Still, it
provides a nice overview of the kinds of broad strategic
issues otherwise faced by business and IT organizations,
and correctly states the need for ongoing, substantial IAM
programs oversighted by the board.

ICG Practice Leader Cyber Security | Contact

“Securing Mobile Banking Apps”
— Accenture

VIEW PDF (16 PAGES)

his is a well-written summary and analysis by Accenture

and NowSecure, a mobile app security testing and
forensics company based in Chicago. It is useful for
educating boards and executives. The authors provide a
good overview of security challenges faced in deploying
banking apps, covering key dimensions such as the mobile
app attack surface, the Open Web App Security Project
(OWASP) Top 10 Mobile Risks. There is also a vulnerability
assessment from late-2016 that included customer-facing
mobile banking apps from 15 unique North American
financial institutions, which was both illuminating and
frightening. Spoiler alert: Google Android did not fare as
well as Apple iOS. Anyone thinking they have this issue
solved should think again... and test, test, test! m

Engage Your Peers (EYP)

Harnesses ICG’s international network and
research capabilities to provide a structured
approach to introducing organizations in one

country to their non-competing peers

VIEW EYP >
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Industry-Specific Topics

Macro Financial Services

Reviews by: David Moloney | ICG Global Practice Leader Financial Services | Contact

“New Evidence for the Power of
Digital Platforms” — McKinsey

“Build & Protect Firm

Reputation” — Accenture
Avery short and sweet insight that makes a powerful

empirical argument for platform-based business
model plays that connect customers — although we
prefer the term ‘enmesh’ for connecting both customers
and suppliers. This strategy is at the heart of the ICG
model and is now being copied by more and more of our

traditional competitors.

his is a great step-up article by Accenture in a
field they are not famous for. Accessible and
containing some excellent new material, this insight
is well worth reading for executives and internal
consultants needing to be across all the major

frameworks required to manage conduct risk.

The headline here is that the aggregate misconduct
bill across the industry over a 7 year period is a
staggering US$300B!

Of more utility to internal consultants and their
clients is a well-engineered reputation driver
framework that highlights governance and community
as the two key drivers that are directly related to
conduct and behavior.

The insights include five thematic challenges for a
conduct program, a powerful inherent conduct risk
danger framework (that we haven’'t seen before),
some myth busters, and an approach framework
and overview of three lines of defense that everyone
should keep on their hard drive.

A very worth winner of our Article of the Month.
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Industry-Specific Topics

Macro Financial Services

Reviews by: David Moloney

“2017 Global Distribution &
Marketing Consumer Study: The
Financial Services Report”

— Accenture

VIEW PDF (20 PAGES)

Accenture presents its annual survey report of 30,000
customers across 18 countries on banking, insurance,

and wealth. The findings are summarized in three sections:

Section 1 identifies five key ‘wants’ (trade data for value
— ie. the Johari window model; personalize the experience;
tie to a GAFA platform; automate my servicing; and omni-
channel the experience), which are then mapped by sector
and geography.

Section 2 formulates three personas (digital nomads,

price hunters, and a much weaker quality seekers concept)

that we have seen before and in other insights reviewed
this month.

Section 3 argues for some imperatives or response
options which are all very sensible and make for the best
reading in the insight.

ICG Global Practice Leader Financial Services | Contact

“The New Dynamics of Financial
Globalization” — McKinsey

VIEW PDF (108 PAGES)

lassically rich and macro-level insights from the team

at MGl. As always, the executive summary provides
almost everything you need. The key messages are that
cross-border capital flows have halved since the GFC, led
by banks heavily retrenching their global operations. The
big moves are the Europeans exiting — with the exception
of the Spanish — and the continued growth of the Chinese
and Russian Banks. McKinsey outlines the rationale
for exiting and entering on both sides, providing lots of
empirical analysis to show detailed trends.

Worth a read for internal consultants at the major global
banks and regulators, but of little value beyond general
knowledge to domestic players.
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Industry-Specific Topics

Macro Financial Services

Reviews by: David Moloney | ICG Global Practice Leader Financial Services | Contact

“A New Map for Strategic Growth “Future-Ready Bank”
— Accenture

in Banking” — McKinsey

VIEW PDF (2 PAGES)

S imply makes the case that we can no longer rely on
‘developing country status’ as a proxy for the level
of banking penetration, as the reverse is now true in
some countries. Instead, McKinsey argues for a more
sophisticated analysis including capital markets depth,
product types and margins, and other local factors.
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VIEW PDF (11 PAGES)

lassically styled and very slick insight which describes

the general problems with our industry — and
Accenture-oriented solutions to fix it. While it is high level
and uses idiosyncratic data points, it makes for easy
reading because of some new ideas including a very
nice interpretation of three overlapping S-curves showing
phases of evolution to being future-ready and becoming a
digitally native bank (Figure 1).

Of most value though is a repeated insight that two-
thirds of all misconduct cases were the result of teams
following normal regulations and that these were previously
categorized as low risk. The prescription here is ethics and
culture — see our Article of the Month for a deep dive on
this topic.
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Industry-Specific Topics
Macro Financial Services

Reviews by: David Moloney | ICG Global Practice Leader Financial Services | Contact

“Don’t Bank on Long-Term
Survival” — Accenture

VIEW PDF (14 PAGES)

caremongering with general prescription from two of

Accenture’s partners. It rehashes work seen elsewhere,
including digital segmentation, attack from fintech, and
GAFA, and business model response options that all of
the firms have published (physical/digital hybrid, specialist,
distribution platform, and utility). However, this report puts
them in a nicely elaborated table form we haven’t seen
before. Copy Figure 2, and look up a new case study we
haven’t seen before for a generic platform play to build a
bank on: Solaris Bank in Berlin. [I§
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Industry-Specific Topics

Retail & Business Banking

Reviews by: Julian Cappe | ICG Practice Leader Retail & Business Banking | Contact

“Delivering Omni-Channel “The Next-Generation Platform
Banking Experiences with for Banks” — IBM

Backbase” — Capgemini

ot an article but a marketing brochure for Capgemini’s
business partnership with the Backbase digital
banking platform. The offering includes the design, build,
and implementation of an omni-channel customer portal,
including customized widgets and consolidated dashboard The authors tick through the key arguments in favor of
and reporting tools. platform enhancement — including processing scalability,
operational efficiency, and ability to optimize customer data
security, including limiting the movement of data to off-
platform systems. The best insights relate to the benefits
of upgrading mainframes to support high-end analytical
tools and capabilities such as machine learning, in order to
process vast volumes of transactions while delivering in-
place and simultaneous data analysis.

concise presentation that presses the case for banks

to upgrade their mainframe computing platforms so
as to meet the rapidly shifting demands of today’s banking
world. This will be of interest to bankers and consultants
preparing their platform upgrade business cases.
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Industry-Specific Topics

Retail & Business Banking

Reviews by: Julian Cappe | ICG Practice Leader Retail & Business Banking | Contact

“Digital Identity’s Role

in Optimizing Customer
Experience & Competitive
Advantage” — KPMG

VIEW PDF (12 PAGES)

Aclunky article which nonetheless covers much ground
across a hot-topic area. With rapid advances in
customer data management and digital capabilities, banks
are now in a position to develop a unique enterprise-wide
digital identify for their customers to manage and optimally
respond to disparate requirements across data security,
privacy, compliance, and customer engagement. In a
rambling fashion, the article seeks to show some steps
that banks can take to ensure that their authentication and
data security processes remain stringent across multiple
channels, while also delivering a customer experience that
is consistent with each customer’s unique digital interaction
preferences. [I3
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Industry-Specific Topics

Fintech

Reviews by: Richard Dale | ICG Subject Matter Expert | Contact

“The Pulse of Fintech: Q2 2017”
- KPMG

VIEW PDF (78 PAGES)

PMG’s latest quarterly report on global fintech
investment trends, from angel and VC investments
in startups through to corporate venturing and large
late stage PE and M&A deals. We’ve reviewed previous
editions of this report, and this one is similarly long and full
of deal volume and value statistics, allowing comparisons
of trends across regions through the same analyses. A
useful source of current fintech deal statistics and trends at
a macro level — but you won’t find much company or deal
specific information. [I§
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Industry-Specific Topics

Corporate & Investment Banking / Institutional Markets

Reviews by: Andrew Boyes-Varley | ICG Financial Services Practice Leader (UK) | Contact

“Surprising Opportunities In B2B
Pricing” — Oliver Wyman

VIEW PDF (4 PAGES)

To regular readers of this section of TIR, the first
surprise is that this article is not focused on the banks
or institutional markets themselves, but on a segment of

their customers who provide revenue for them. So, the
link is: the better these manufacturing customers perform,
the more CIB services they will be able to consume. That
cleared up, this brief paper by OW highlights an area of
corporate under-performance in business-to-business
commerce, namely pricing.

The article first lays out a combination of factors that
contribute the aforementioned pricing problems and then
presents three levers to address these. These levers will
not be a surprise to consultants who also work with clients
in the tangible world of things you can see and touch, but
for those that spend most of their time in the intangible
financial world, these apply here too. [[3
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Business Banking 170 pages
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Industry-Specific Topics
Wealth & Advice, Investments, & Funds Management

Review by: Barry Johnston | ICG Practice Leader for Wealth Management and Superannuation | Contact

“The Algebra of Oversight”
— Accenture

VIEW PDF (4 PAGES)

very short 2-pager from Accenture aimed at asset

managers, attempting to simplify the question of
how much to outsource to third parties. Experienced
practitioners in this area will find their formula significantly
over-simplified (it’s [A+B]xC=D... really!), and there is no
new thinking here. On the other hand, mid-level executives
new to the area may find it a good starting point for further
and far deeper subsequent analysis. [I3
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Industry-Specific Topics
General Insurance

Reviews by: David Moloney | ICG Global Practice Leader Financial Services | Contact

“Preparing to Disrupt & Grow:
Insurance CEOs Pick up the
Pace” — KPMG

VIEW PDF (12 PAGES)

With 100 CEOs (or their office managers) spending
valuable time to fill in this annual survey, this
reviewer is not convinced it was great use of their time.

Reading the report, one gets a sense that this is
journalism not consulting, and you wonder why KPMG
didn’t make much more of the dramatic drop in the three-
year outlook than they did.

One to skip. [l

Transformation Leadership
KAR 027

| B g g

110 pages

In-depth information, drawing on the best
public-domain thinking and practice globally from
consulting firms, academics and others.

VIEW KAR 027 >
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ARTICLES OF THE MONTH

THE BEST INSIGHTS OF THE PAST 12 MONTHS




Articles of the Month
The Best Insights of the past 12 months

“Sizing the Prize: What’s the Rea
Value of Al for Your Business &
How Can You Capitalise” — PwC

VIEW PDF (24 PAGES)

wC examines the improvement potential of Al and how
it can be applied to generate specific benefits. As with
Accenture’s report also reviewed here, the authors define
Al as systems that can sense their environment, think,
learn, and act autonomously. PwC goes on to classify
Al in four ways: process automation, human assistance,
augmented intelligence, and autonomous actors.

The report focuses on the value that can be created, and
outlines the economies and businesses with the greatest
potential for improvement. PwC sees Al as a big game
changer that possesses the greatest potential to transform
operations and business models. The report cites specific
opportunities to reduce cost through process automation,
improved decision-making, and revenue growth driven by
more personalization, innovation, and improved CX.

This is a high quality report from PwC, building on its
extensive experience with global surveys. The report
projects specific improvement potential for select
economies and industries. Similar to the Accenture report,
the value lies in raising awareness and as a call-to-action
rather than the precise percentage improvement reported.

| “Technology Vision for
Insurance 2017” — Accenture

VIEW PDF (56 PAGES)

ongish but very powerful must-read annual survey
based review of how technology is reshaping
insurance. It is brimming with cutting-edge case studies,
thumbnail technology applications, and useful factoids. The
last page of each section ends with startling predictions.

The authors cover five main trends:

1. Al is the new Ul (which observes that Al is hitting
the front office and substituting for humans, or
augmenting them, to give even better advice).

2. Partnership models are evolving to powerful
ecosystem plays. A great summary of much of the
platform material we have seen before, but adds the
idea that voice activated platforms will lead.

3. Workforce marketplace. Outlines the role of the
various liquid labour platforms within the insurance
industry, with bold predictions for labour changes.

4. Design for humans. Summaries the way the
insurance proposition is being embedded into
the customer journey and augmented with new
technology.

5. Invent new industries and set new standards.
Describes how industry boundaries are blurring
through ecosystems and how principal agent
economics are being transformed with blockchain-
like technologies supporting performance-based
contracts.

Definitely worth a read for all internal consultants and all
executives (insurance and other sectors), and a worthy
winner of our ‘Article of the Month’ award.
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Articles of the Month
The Best Insights of the past 12 months

“The Business Logic in
Debiasing” — McKinsey

VIEW PDF (9 PAGES)

H ave you ever wondered where overconfidence 4
exhibited in financial markets comes from (e.g., from
personal traits or from experience)? And is it selected by,

or limited by, organizational design? Or, can psychological
theories of strategic naiveté (which were developed to fit
controlled laboratory experiments based on game theory),

also help explain naiveté in financial decisions?

This excellent article aims to provide you with insights into
biases that effect decision-making, both at a personal level
as well as at a system level.

It also shows you some ways to de-bias your decision-
making.

It’s a great read for board members and Executive
leadership across many industries, and especially financial
institutions.
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“What Deep-Tech Startups Want

from Corporate Partners” — BCG

VIEW PDF (12 PAGES)

4 Deep-tech start-ups” are built around unique,

differentiated technologies that are hard to reproduce.
They are different from start-ups that are merely
technology-enabled. This distinction matters because their
business and revenue models tend to be complicated, and
investors thus evaluate them differently. BCG surveyed
more than 400 deep-tech start-ups to understand their
needs of preferred partners, such as venture capitalists,
corporate VC funds, incubators and the like.

The article does a superb job explaining what it takes for
an ecosystem of incubator, university, corporate support,
VCs and the public sector to meet a deep-tech start-up’s
thirst for funding, market access, technical and business
knowledge, facilities access and — importantly — talent
(see Accenture’s excellent study on the modern work force
elsewhere in this edition of TIR).

BCG’s article is a particularly excellent read for the
C-suite and platform executives of large corporates who
seek to accelerate their innovation by collaborating with
start-ups.
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Articles of the Month
The Best Insights of the past 12 months

The New Battleground for
Marketing-led Growth
— McKinsey

VIEW PDF (14 PAGES)

n impressive article from McKinsey. It re-presents

the consumer decision journey, a systems dynamics
approach to customer purchase behavior backed up
by an increasing body of evidence which drives internal
consultants to help their organization focus on what
matters. Loyalty programs are expensive and less
important as loyalty amongst customers falls. Instead,
organizations should focus on ensuring they are within
the initial consideration set and create a centre of gravity
through ongoing product, service, and brand news.

This insight is a worthy winner of our ‘Article of the Month’.

“Top 10 Trends in Wealth
Management 2017”
— Capgemini

VIEW PDF (28 PAGES)

well-structured follow-up to last year’s excellent

report providing a brief snapshot of the major trends
impacting wealth firms globally. The trends this year are
significantly different to last year’s list. Some may turn out
to be well ahead of the game, e.g. Al-based analytics is
a bridge too far for most wealth firms. Others making the
list this year have been around for many years, e.g. inter-
generational wealth transfer, and the pressure to shift
from asset-based fees. One trend not discussed is the
emerging challenge of data ethics, in particular the amount
of external data to capture on clients and how to use it
in ways that clients deem acceptable. Profit-for-member
pension funds are just beginning to realize this is an area
where they can sustain significant competitive advantage
over their profit-for-shareholder competitors. Overall, the
article is a good summary of the challenges facing the
industry globally, without going into detail about potential
solutions. Useful reading for industry executives and
internal consultants.
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Articles of the Month
The Best Insights of the past 12 months

“Digital Transformation in
Financial Services” — Deloitte

VIEW PDF (28 PAGES)

worthy winner of our ‘Article of the Month’, this is an

excellent ‘Act Now!” insight. In order for FSI firms to
survive and thrive, (digital) evolution is inevitable and
DNA mutation is part and parcel of that evolution. This is
the essence of Deloitte’s argument. It addresses all the
typical types of mutation (albeit in business language) viz.,
substitution, insertion, deletion and frame shift. Preparing
your organization, culturally, skills, and capabilities-wise,
for such mutation is at least as critical as strategizing to
evolve.

The article provides very good content to understand
which evolutionary branch type your firm fits and also
outlines a robust approach to rewiring your firm’s DNA.

A must-read for senior management, particularly those
who have been appointed as Head of Digital Innovation.
Make your read even more interesting by following the
case studies in the article in more detail. Also, learn about
customer-centricity (one of the key attributes of the Digital
DNA) from ICG’s own Global Thought Leader — Stephen

Hewett. (stephen.hewett@internalconsulting.com).

“Insurers Need to Plug into the
Internet of Things — or Risk
Falling Behind” — McKinsey

VIEW PDF (10 PAGES)

well-written 10-pager which recognizes that this theme

dates back to 1999, and there are already more things
connected to the internet than people. Some staggering
data shared!

The article considers four product segments — car,
home, health, and commercial — and covers some familiar
territory. The emergence of co-opetition is well set-out, as
are the needs for clear visioning by boards and executives
to ensure traction. Whether companies consider they can
innovate forward or embrace real disruptive change head-
on is the key question being posed again.

Given the powerful introduction and scene-setting,
this article is a must read for senior executives. Some
themes are not new, but the overall journey steps and
the five fundamental assets in the McKinsey “Global loT
in Insurance” framework are very well set out. A worthy
winner of our ‘Article of the Month’ award.
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Articles of the Month
The Best Insights of the past 12 months

“Capital Markets & Investment
Banking 2016: Time for Tough
Choices & Bold Actions”

— McKinsey

VIEW PDF (48 PAGES)

egular readers of the CIB section of The Insights

Review will recognize that this paper by McKinsey is
another in the stack by all the branded consultants on the
same set of issues facing this sector. As the title suggests,
many participants have not yet made their choices, never
mind put them in to action.

The paper is of the high quality one would expect from
this firm. It starts out with data, analysis, and insight
to succinctly lay out the challenges facing the sector.
This is followed by four mutually exclusive, potentially
winning business models to choose from — based on the
organization’s capabilities (or put another way, resources
and strategic purpose). Finally, it concludes with eight
action initiatives, irrespective of which business model fits
best.

In your reviewers opinion, this is the most comprehensive,

insightful, and pragmatic action-oriented paper on this
topic he has reviewed. It is highly recommended for CIB
leaders and their advisors/internal consultants.

To quote from the paper, “The road to a sustainable future

remains open for CMIB banks, but only if they make tough
choices and take bold actions now.”

A worthy winner of our Article of the Month award.

“Distributed Ledgers in
Payments: Beyond the Bitcoin
Hype” — Bain

VIEW PDF (12 PAGES)

robably the best and most thoughtful article exploring

the opportunities (and threats to incumbents) of
distributed ledgers in payments that we have read for
some time, and well worth reading.

The report predicts a range of developments focused
on international payments and provides some detailed
insights into how correspondent banking and trade finance
might embrace digital ledger technologies.

The report also touches on implications for domestic
payments — as yet a little way off, but if realized, of
profound consequence.

A thoroughly well-deserved ‘Article of the Month’.
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Articles of the Month
The Best Insights of the past 12 months

“Empowered for the Future”
- KPMG

VIEW PDF (24 PAGES)

he longest general insurance article — at 20 pages — on

one of the least considered topics in the insurance
sector insights this year. It is a real transformational
change piece — starting with a bold statement that most
work in this area does not achieve objectives and the
T-word is even being banned in many organizations —
which then focuses on reinvention. A global survey based
piece, rich in data and examples, it revisits the strategic
case for more than incremental changes given global
disruptors. The classical roadmap and KPMG credentials
for insights and programme delivery round out the article.

In terms of challenging questions and considered case
examples and insights, this is the best article your reviewer
has read regarding changes needed — and the roles of
both collaboration (again!) and empowerment of leaders
to deliver. It is recommend to all executives and internal
consultants as the one to read this month, and is therefore
a worth winner of our coveted ‘Article of the Month’.

“Management Information on
Culture” — Deloitte

VIEW PDF (32 PAGES)

esearchers, analysts, and business leaders

have studied and created numerous models of
organizational culture. The concept of culture is not new
to organizational development. This article outlines 8
principles that companies should use to assess their
culture. Deloitte has packaged the concept as Culture
Management Information or Culture MI. None of this is new.

However, what is interesting in this article is the
application to financial service firms. The article provides
a guide for firms who do not have an emphasis on culture
within their current business environment.

It provides a framework for those who want to
understand, assess, and manage their culture, and it can
be adapted globally to respond to different regulatory
bodies.
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ICG Service Promise

We hope you have found ICG’s The Insights Review — Financial Services Edition valuable. If
any aspect of this publication could be improved, please contact:

FEEDBACK@INTERNALCONSULTING.COM >

For Further Information

This review is one of many value-added services to help executives, internal project teams and
internal consultants improve their effectiveness. For a full range of services, visit:

ICG WEBSITE >

DISCLAIMER

ICG has made and will make good faith efforts to ensure that The Insights Review is a high quality publication, and a reasonable
interpretation of the material it purports to review. However ICG does not warrant completeness or accuracy, and does not warrant that
the Subscriber’s use of the Report through ICG’s provisioning service will be uninterrupted or error-free, or that the results obtained

will be useful or will satisfy the user’s requirements.
ICG does not endorse the reputations or opinions of any third party source represented in the review.

COPYRIGHT NOTICE

While third party materials have been referenced and analyzed in this report, the content of this report represents the original work of
ICG’s personnel. The Insights Review is subject to copyright. ICG is the legal copyright holder. No person may reproduce the review
without the explicit written permission of ICG. Use of the copyright material in any other form, and in any medium whatsoever, requires

the prior agreement in writing of the copyright holder.
The Subscriber is allowed “fair use” of the copyright material for non-commercial, educational, instructional, and scientific purposes by

authorised users.
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ICG significantly increases business impact by combining accredited professionals,
world class publications, proven methods, professional learning and curated services

into one easy-to-navigate platform for your next project or initiative

PROFESSIONAL SERVICES DISRUPTED!

... and offers global reach, industry and practice diversity, and the

The world’s fastest growing consulting firm
competencies you need to meet your business challenges.

has no employees...

The world’s largest
accommodation
provider, owns

no real estate.

Stockholm &
o L aiki

Airbnb

San Francisd
Bubal g s @ HeEDajhi
3 ® pmbai
The world’s most .
popular media owner,
creates no content.

Facebook

Singapore ’3

Brishane @&

: Ly .B o3 Aires . o P :}Sy‘sney
_ usnos Alres @ Auckland
The world’s fastest @ KEYHUBS
ICG growing consulting @ CONSULTANT BASES
firm, has no
employees.

PRACTICE MIX

Global

The world’s most
valuable retailer, has
no inventory.

Governance Business
Banking Leadership & PMO

Technology CTEIED Risk  Executive Development
BPO & PMI

Aliba ba Strategy
Energy Resources Pricing

& Infrastructure Finance

Women

Consumer Data
at Work

& Analytics
Local

Human

Government . e
FMCG Private Equity Productivty Marketing apital

Change

Retail & Management

Luxury Goods

Retail Business
Banking Products

The world’s largest
taxi company, owns
no vehicles.

Real Estate

Industry
jeuonoung

Financial

Services

Strategic
Analytics

2

Uber

Wealth &
Superannuation

Building Products
& Industrials

Telecoms, Media

Logistics
& Technology

Production Research Events Training Support Training

Support

Source: http://techcrunch.com/2015/03/03/in-the-age-of-disintermediation-the-battle-is-all
-for-the-customer-interface/#.1q0izj:ZzBr; Adapted by ICG

MEASURABLY IMPROVE BUSINESS IMPACT BY COMBINING COMPONENTS
ACROSS 5 PLATFORM PILLARS

LEARNING &

PROFESSIONAL
LABOUR PUBLICATIONS METHODS DEVELOPMENT SERVICES
I9 [ B'e » ar v Ly * P
wz |/ BAF® GTL TIR . | KAR® _GIR_|| MBA ICT\ BOS QQB | | . lew
n- Z . - - - - - - = — o
=9
(7, s Best Accredited  Global Thought The Insights Knowledge Global Industry Monitoring Internal Blue Ocean Qual & Quant Internal
(o} professional Leaders Review Area Review®* Radar Brand Assets Consultant Strategy®** Benchmarking Consultants
o Training Workbench

Forward®*

*BAF & KAR are registered trademarks of Industrialised Adhocracy Pty Ltd. **Blue Ocean Strategy is a registered trademark of Professors Chan Kim and Renee Mauborge

THE ICG PLATFORM BY

WITH A HIGHLY DIFFERENTIATED BUSINESS MODEL
THE NUMBERS

THAT OFFERS REAL VALUE TO ITS CLIENTS

YOU CHOOSE
¢ Patented BAF® process means
you get the right quality

FLEXIBLE & SEAMLESS
* You don’t have to buy

the ‘pyramid’
2 professionals at your price point
® Buy only the resources « Totally transparent
you need Yy 2

e Contract, team, interim, try

e Combine with your
it e before you buy employment.

internal teams.

EXCEPTIONAL QUALITY
(Matched & Curated
Talent Pool)

e Senior consulting and
advisory experience

e Industry experience
® Subject matter expertise.

The ICG
Difference

VALUE CONSCIOUS
* Competitive rates (more value

* Low overheads (less than half

\an

<=

* Hundreds of Non-labour
Platform Components:
Publications, Methods and
Learning & Development
Modules

e Over 40 Global Cities

SO you can invest in more
organisational improvement)

* Over 30 Specialist Practices
e Over 500 Successful Projects

traditional firms)

* Complete flexibility in time
and type of support.

e Over 2000 Professionals in

our Global Network ... and growing daily

UNBUNDLED

® Professional Labour

* Publications

* Methods

e Learning & Development
® Services.

[ CG

Consulting, Unbundled: Agile, Customised Experts

Contact Your Accredited Professional via www.internalconsulting.com
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Mission & Vision Statement

Mission: To help professionalize the freelance, boutique and internal consulting industries around
the world.
Vision: To be the world’s leading supplier of unbundled consulting, project services, capability

building and professional association in the management consulting industry

Confidentiality & Intellectual Property
ICG does not wish to disclose the identity of its clients, nor will it, without their express written authorization.

Our clients include local, regional and global organizations across the private, public and not for profit
sectors. Our clients span almost every major industry and sub sector. Client references are available from
board members, CEOs, C-suites, executives and middle management who enthusiastically support the
model of working with client-selected, experienced affiliates who are dedicated and fit for purpose, rather
than the less experienced consultants with fly-in support provided by traditional models.

ICG does not re-use client intellectual property. Our work with clients is solely for their use. Our affiliates
can only transfer their expertise and publicly-sourced materials such as Knowledge Area Reviews (KARs),
not your benchmarks or confidential business model information.

Through a rapidly expanding global footprint of HUBs, we are uniquely placed to introduce you directly to
global best practice case studies, global experts, and directly to your global peers at our non-competing

clients.

Further Information or Enquiries:

Internal Consulting Group Pty Ltd
Email enquiries@internalconsulting.com or visit our website at www.internalconsulting.com

VIEW ICG WEBSITE >
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