
TRA – Technology, Research & Advisory 
Leverage analyst-created and road-tested resources with your own clients to deliver extraordinary results 
without starting from scratch. Grow your business, uncover new opportunities, and drive profitability. 
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Introducing TRA (Technology, Research & Advisory) – ICG’s 
newest product, powered by Info-Tech Research Group (ITRG) 

TRA significantly expands ICG‘s methodology pillar to include comprehensive IT and Operations 
research and methodologies, now available to ICG members at a significant discount per license 
TRA provides licensed ICG members with access to an extensive library of tools and advisory 
resources for client work, the use of diagnostics and other products to deliver client engagements, and 
the ability to access and sell powerful diagnostic and workshop offerings on a wholesale basis 
ITRG is the world’s fastest growing information technology research and advisory company, proudly 
serving over 30,000 IT professionals. They produce unbiased and highly relevant IT research to help 
CIOs and IT leaders make strategic, timely and well informed decisions 
ITRG partners closely with IT and Ops teams to provide everything they need, from actionable tools to 
analyst guidance, ensuring they deliver measurable results for their organizations including: 
•  Step-by-step IT roadmap comprised of client tested diagnostics, best practice research and 

accelerated workshops to systematically improve IT 
•  Leverage of products focused on helping clients solve the most complex IT problems. Research 

complemented with diagnostics, over-the-phone advisory services, workshops, and consulting. 
•  High-impact, low-effort experiences that help clients to get the job done faster and with greater 

success – e.g., guided implementation, workshops and consulting 



TRA – TECHNOLOGY, RESEARCH & ADVISORY BROCHURE © Internal Consulting Group 2016 3 

The Offer to ICG members (all prices in USD) 
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Personal license with access to Info-Tech Library for one year -- $3K 
•  Full access and usage of library, research and advisory resources for use in client work 
•  Use of these documents either in whole or in part as a basis and guide for document creation. 

Open customization of documents with ICG or your boutique’s corporate marks and titles, simply 
replace the information in the Header and Footer fields of the document 

Ability to resell client memberships and other products and earn a commission.  Offers for resale, 
with commissions to seller, include: 
•  Three types of membership – Advisory Membership at $12K); Executive Membership (for leader 

and direct reports, at $16.8K) and Enterprise Membership (leader and up to 19 members at 
$24K) 

•  Benchmarking and diagnostics –  $20K and up per study 
•  Workshops –  $30K and up per workshop 
•  Some special offers will be made from time to time – e.g., a featured diagnostic. For more 

information please contact Trish Marek-Fortin at trish.marekfortin@internalconsulting.com 
Ability to contribute to research and analyst work   
Pricing for access to analysts is under development 

Confidential/Subject to Change 

mailto:trish.marekfortin@internalconsulting.com
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Memberships enable data generation within your clients’ 
organizations to provide valuable guidance in decision 
making 
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For 
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Added 
Cost 
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Analyst-created and road-tested resources to deliver 
extraordinary results without starting from scratch 

•  CIO Business Vision – assess overall satisfaction and criticality of IT services as determined by IT’s key 
stakeholders 

•  CEO-CIO alignment program – build IT-business alignment by identifying and closing gaps impeding 
business growth 

•  End-User satisfaction – evaluate end-user satisfaction of core IT services, IT communications, and business 
enablement 

•  Application portfolio assessment: end user feedback – simplify application portfolio by identifying which 
applications to retire, upgrade, retrain on, or maintain 

•  Project portfolio management diagnostic program – a low effort, high impact program designed to help 
project owners assess and improve their PPM practices 

•  IT security diagnostic – measure current IT security governance and management performance against 
industry best practices 

•  Data driven IT strategy diagnostic – build an IT strategy that used data, not intuition, to set IT’s agenda 
•  IT management and governance diagnostic – build alignment and ownership around core IT processes 

 
Contact: Trish Fortin at trish.marekfortin@internalconsulting.com or  
Gerry Purcell at gerry.purcell@internalconsulting.com for more information 
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CONSULTING, UNBUNDLED: AGILE, CUSTOMISED EXPERTS 

INTERNAL CONSULTING GROUP 

Email enquiries@internalconsulting.com or 
visit our website at www.internalconsulting.com 
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